
Embracing the Future: 
Navigating the Challenges & 
Opportunities of Value-Based Care 
with Your LTC Pharmacy - A 
Centralized vs Traditional Approach

To fully embrace value-based care, LTC 
pharmacies need to assess their operational 
models. Traditionally, many pharmacies have 
used a decentralized approach, with multiple 
physical locations spread across various states 
or regions. While this model worked in the past, 
it faces challenges in today’s value-based care 
environment, where efficiency, consistency, and 
transparency are crucial. 

Conversely, centralized LTC pharmacy models 
present a strong alternative. By consolidating 
operations into one central facility, these 
pharmacies can streamline processes, use 
advanced technologies, and improve their ability 
to provide high-quality, cost-effective care.

Centralized vs Traditional 
LTC Pharmacy Models
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The Broken Model: Traditional 
Long-Term Care Pharmacy with 
Multiple Physical Locations

Inconsistent Practices

Multiple pharmacies operating 
independently can result in inconsistencies 
in medication management, quality control, 

and adherence to best practices.



Operational 
Inefficiencies

Unlike the traditional decentralized model, centralized LTC pharmacy models offer several advantages that 
align with value-based care principles. These advantages include:  
 
 
 Streamlined Operations: By consolidating operations into one central facility, pharmacies can 
 optimize workflows, use advanced technologies, and eliminate redundancies, leading to increased   
 efficiency and cost-effectiveness.
  
 Standardized Practices: Centralized models help implement consistent medication management   
 practices, quality control measures, and adherence to best practices across all communities served   
 by the pharmacy.  

 Enhanced Data Integration: With a centralized data repository, pharmacies can easily integrate and   
 analyze data from various sources, providing comprehensive insights into resident outcomes,   
 medication use patterns, and optimization opportunities.  

 Scalability and Flexibility: Centralized models can scale operations efficiently, adapting to changing   
 demand and expanding their reach without the constraints of maintaining multiple physical locations.  

 Collaboration and Coordination: Centralizing operations allows pharmacies to foster closer 
 collaboration with senior living operators, healthcare providers, and other stakeholders, facilitating   
 coordinated care and aligning goals for resident well-being.  
 
 
These advantages make centralized LTC pharmacy models a strong solution for delivering value-based care, 
ensuring medication optimization, and supporting the evolving needs of the senior living industry. 

Maintaining multiple locations 
can lead to higher operational 

costs, redundancies, and 
logistical issues, affecting the 
pharmacy’s ability to provide 

cost-effective care. 

Limited Data 
Integration

Scalability 
Challenges

Siloed operations and different 
systems can hinder data 
integration and visibility, 

making it hard to get 
comprehensive insights into 
resident outcomes and find 
improvement opportunities.

As the demand for LTC 
pharmacy services grows, the 

traditional model may struggle 
to scale efficiently, potentially 
limiting the pharmacy’s ability 
to meet the changing needs of 

the senior living community.

While the traditional model worked in the past, the changing healthcare landscape requires a more agile, 
efficient, and data-driven approach to medication management in senior living settings. 

The Advantages of Centralized LTC Pharmacy Models


